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About the Business Benchmark on Farm Animal Welfare 
The Business Benchmark on Farm Animal Welfare (BBFAW) is the leading global measure of farm animal welfare 
management, policy commitment, performance and disclosure in food companies. It enables companies, NGOs, 
investors and other stakeholders to understand corporate practice and performance on farm animal welfare, and it 
drives – directly and through the efforts of others – corporate improvements in the welfare of animals reared for food.

The global BBFAW programme published its tenth report in March 2022. The annual Benchmark evaluates 150 
of the world’s leading food producers, retailers and restaurants. The assessment focuses on publicly available 
information related to farm animal welfare management, governance, innovation and reporting. The BBFAW 
methodology has been developed together with leading animal welfare organisations and is supported by a 
large number of investors. These investors use the BBFAW ranking to inform their company engagements, their 
decision-making and as part of the risk screening process of companies.

‘BBFAW Nordic’ was initiated in 2019 as the first regional chapter of the BBFAW Benchmark. A subset of Norway’s 
leading food companies was assessed for the first time in 2020 using the global BBFAW 2020 methodology and 
a second iteration of assessments using the global BBFAW 2021 methodology was carried out in early 2022. The 
findings of these assessments are presented in this report. The Norwegian Benchmark is currently funded by 
KLF (The Norwegian Independent Meat and Poultry Association), Nortura (a Norwegian agricultural cooperative 
and significant food producer in Norway) and Rema 1000 (a grocery chain owned by the Reitan Group). The 
development of the Norway Benchmark is managed by a Technical Working Group comprising representatives of 
each of the partners and the BBFAW Secretariat. 

More information on the BBFAW Nordic programme can be found at https://bbfaw-nordic.com

The global BBFAW programme is led by the BBFAW’s founding partner, Compassion in World Farming. Together 
with its partner, FOUR PAWS, Compassion in World Farming provides technical expertise, guidance, funding and 
practical resources, alongside supporting the assessed food businesses with training, programmatic expertise and 
consultancy engagement. 

More information on the global BBFAW programme can be found at www.bbfaw.com and  
https://bbfaw.com/about-us/governance/

Chronos Sustainability
The BBFAW and BBFAW Nordic programmes are managed by an independent Secretariat provided by Chronos 
Sustainability Ltd. In this role, Chronos Sustainability is responsible for providing the Executive Director and the 
other resources necessary to deliver the annual Benchmark, to conduct the company research and evaluations, 
and to engage with companies and other stakeholders. Chronos Sustainability is based in the UK and works with 
many of the world’s leading companies, investors and NGOs on managing the risks and opportunities related to 
sustainability and related issues. More information can be found at https://www.chronossustainability.com/

KLF
The Norwegian Independent Meat and Poultry Association (KLF) is an industry organisation that represents the 
privately owned, independent part of the meat, egg and poultry industry in Norway. As of 2020, the organisation has 
around 140 member companies spread across approximately 150 facilities and generating a combined turnover of 
around NOK 21 billion. The member companies consist of egg packers, egg product factories, slaughterhouses, meat 
industry, import companies, small-scale companies and meat shops. More information can be found at:  
https://kjottbransjen.no/

Nortura
Nortura is one of the largest food producers in Norway, with the aim of facilitating egg and meat production 
throughout Norway. Nortura has 5,000 employees and 17,100 owners and a turnover of approximately  
NOK 26 billion. More information can be found at: https://www.nortura.no/

Rema 1000 
Rema 1000 AS comprises the activities of Rema 1000 Norway and Denmark. The business is 100 percent owned 
by Reitan Retail. Rema 1000 Norway consists of a head office in Oslo, as well as twelve regional offices and six 
distribution centers. As of October 2020, the chain had 1,001 stores, of which 649 in Norway and 352 in Denmark. 
More information can be found at: https://www.rema.no/
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Foreword
BBFAW-assessments have now been carried out for the second time in Norway.  
We are proud to be able to present this year’s results, and thereby contribute to 
more openness and transparency around the ongoing work with animal welfare 
taking place within the Norwegian meat and egg industry. 
 

More and more Norwegian companies are intent on communicating 
how they work with animal welfare, which is great. In Norwegian 
agriculture and those parts of the foodstuff value chain that involve 
live animals, animal welfare has been on the agenda for many 
decades. So it is only natural that the industry is able to convey that 
there are many positive developments, however, when it comes to 
animal welfare, there will always be room for improvement. Through 
the BBFAW Benchmark, individual food companies can compare 
themselves both nationally and globally, and in that way be motivated 
to further develop their efforts related to animal welfare.

As organisations in the animal production value chains, we are 
closely envolved with animal welfare, but we are not the only ones. 
Setting society’s general framework and goals for animal welfare is 
a political task. The Norwegian government has recently decided 
to prepare a White Paper on animal welfare. As part of this work, a 
closer look will be taken at, among other things, developments in 
Norwegian livestock production and new knowledge about animal 
welfare. This White Paper is scheduled to be presented to the 
national parliament during the spring of 2023.

Scientific knowledge as well as documentation of animal welfare will 
form an important basis for the White Paper. In addition, the results 
from two years of working with BBFAW in Norway will be an important 
contribution to the process, for example in terms of providing an 
overview of the current situation related to animal welfare in Norway 
and how it compares with other countries and particular companies.

The BBFAW Benchmark is a tool that is constantly in development, 
both in terms of methodology and geographical scope. In Norway, 
Rema 1000, Nortura SA and KLF are the three organisations that 
contribute financially so that BBFAW can carry out the assessments 
in Norway. However, the funders have no influence on the content 
or results of the assessments. At the time of writing this foreword, 
BBFAW is revising its global criteria, and depending on the outcome 
of that process, there may be a need for changes in Norway as well. 
We are therefore working closely with BBFAW to ensure that, even 
with the updates being made to the Benchmark, it can continue to 
be a relevant tool for use in Norway.

It is our aim to showcase the state of animal welfare in Norway in 
an open and honest way. In Norway, there are currently a number 
of tools in use to improve animal welfare, which the industry is 
collaborating on. We are therefore confident that the value chain for 
animal products will find good solutions going forward, solutions that 
also meet the upcoming animal welfare requirements resulting from 
the EU’s ‘Farm2Fork Strategy’.

Bjørn-Ole Juul-Hansen
Administrative Director, The Meat and Poultry Industry  
National Association (KLF)
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1: Norwegian food companies are demonstrating leadership on farm animal welfare 
Despite this being only the second year that Norwegian companies have been assessed against the global 
BBFAW methodology, the average score has improved significantly, from 34% in 2020 (when comparing the 
same 20 companies) to 42% in 2021. This overall average score is higher than the average score of 32% for 
the 150 companies covered by the global BBFAW Benchmark in 2021. It also performs favourably with 
almost all other geographies evaluated by the global BBAW programme in 2021, including Europe (excluding 
the UK) which achieved an overall average score of 36%, and it is second only to the UK, which achieved an 
average score of 59%. 

2: BBFAW is driving increased reporting and transparency on farm animal welfare 
The 2021 Norwegian Benchmark reveals significant improvements in scoring across the Management 
Commitment and Policy, Governance and Management and Performance Reporting and Impact sections. 
The evidence shows that many companies have begun to adopt the BBFAW methodology as a framework 
for formalising their management and reporting on farm animal welfare. The program has stimulated 
increased transparency on farm animal welfare with many companies now publishing detailed accounts of 
their policies, commitments and performance on this issue. We have also been encouraged by the number 
of companies engaging with BBFAW – in 2021, 45% of the companies evaluated provided feedback on their 
preliminary assessments. 

3: Three Norwegian food producers have achieved tier 1, the highest tier  
ranking in the BBFAW, indicating that animal welfare is an integral part of their 
business models
Three companies - two chicken producers and one egg producer – have been ranked in tier 1 in 2021. 
These companies are demonstrating leadership on farm animal welfare through adopting a strategic 
approach to farm animal welfare as well as through strengthened management systems and processes  
and enhanced performance monitoring and reporting practices. Their approaches go beyond legislative 
requirements and positions farm animal welfare as a priority issue among other sustainability issues. 

4: Farm animal welfare remains a central part of the transition to a more 
sustainable food system
Despite the food industry facing continuing social, environmental and economic challenges, the significant 
improvements in scoring seen across the companies covered by the 2021 Benchmark signifies that farm 
animal welfare continues to be an important issue for food businesses and their consumers in Norway. It is 
clear that improved farm animal welfare is acknowledged by many food companies as a central part of the 
transition to a more sustainable food system. It can also be noted, although not yet formally evaluated by 
the BBFAW, that several companies, in response to changing dietary preferences, are making commitments 
and setting targets to increase the production of plant-based proteins alongside continuing efforts to 
reduce environmental impacts whilst delivering improved welfare for animals that are farmed for food. 

1. The 2021 Benchmark Highlights
This is the second BBFAW Norway Report. It analyses the publicly available farm animal welfare policies, 
management systems, reporting and performance of 20 of Norway’s leading food companies across 
37 criteria. The BBFAW methodology has been established and tested globally over ten years and, as 
such, it is the most authoritative and comprehensive global account of corporate practice on farm 
animal welfare. Below we present the key findings from the 2021 assessments in Norway.
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2. Background to BBFAW Norway 
Farm animal welfare is an important issue for companies across the food sector, 
including retailers, food service companies, manufacturers, processors and producers. 
This importance has been driven by a range of factors, including regulation, consumer 
concern, pressure from animal welfare organisations, investor interest, peer pressure, 
and the brand and market opportunities for companies that adopt higher farm animal 
welfare standards.

Food companies all over the world are under increasing pressure to demonstrate higher 
welfare standards. This is due to a number of reasons, which include, for example, 
growing consumer and investor concerns about the sourcing, safety and quality of food 
products and ingredients, greater interest and investment into non-animal protein, and 
changing societal expectations of more sustainable and efficient livestock systems. In 
response, food companies are acknowledging the need to provide greater supply chain 
transparency, and to equip consumers, business customers and investors with reliable 
information to help them evaluate how effectively companies are managing farm animal 
welfare within their business operations and supply chains.

The Business Benchmark on Farm Animal Welfare supports food companies through:

• Helping companies to understand the expectations and interests of key stakeholders 
(e.g. customers, consumers, NGOs, investors). 

• Providing guidance and clear expectations on how to structure companies’ 
management processes and reporting. 

• Enabling companies to Benchmark themselves against their industry peers.

• Enabling comparisons to be made within companies (e.g. between internal business 
units or product lines) and enabling strengths and weaknesses to be identified. 

In Norway and the wider Scandinavian region, farm animal welfare is covered by 
comprehensive legislation, with its implementation monitored by the responsible 
authorities. However, after several recent revelations in the media about the 
mistreatment of animals and a lack of enforcement of such legislation, it has become 
critical for food companies to restore consumer confidence in their products and their 
brands through improved management and disclosure on farm animal welfare practices 
and performance. 

In addition, in today’s globalised marketplace, companies that operate across multiple 
geographies need to have their own policies and defined approaches and need to be 
able to demonstrate how such policies are being implemented effectively across the 
supply chain. Companies increasingly understand that adopting good animal welfare 
practices is important for protecting their business interests through managing the 
downside risks associated with poor animal welfare and through realising business 
opportunities associated with promoting higher welfare products to business customers 
and to consumers. In addition, through the BBFAW Benchmarks, companies have the 
ability to compare themselves to similar companies globally as well as locally to identify 
their relative strengths and weaknesses. 

The objectives of BBFAW Norway are to:

• Document and improve welfare standards in leading Norwegian food companies by providing a  
practical tool for working with animal welfare

• Provide consumers with reliable and credible information about Norwegian food companies’ 
commitments to animal welfare

• Provide companies with confidential feedback annually on their management and reporting on  
animal welfare

• Contribute to the improved welfare of production animals in Norway and to position Norway as a 
pioneering country in ensuring the welfare of production animals.
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Overall Results

Global BBFAW (2021): 

150 companies across 24 countries: 
63 Food Producers, 52 Retailers and Wholesalers, 35 Restaurants and Bars

BBFAW Norway (2021): 

20 companies in Norway:  
16 Food Producers, 4 Retailers and Wholesalers

Table 3.1: Universe of companies (BBFAW Norway 2021)1

Producers & Manufacturers Retailers & Wholesalers

Den stolte hane

Fatland

Furuseth Slakteri

Gårdsand

Grilstad

Jens Eide

Kavli Holding/Q-meierierne

Nordfjord kjøtt 

Norsk Kylling

Nortura

Orkla Foods

Scandi Standard

Scandza/Leiv Vidar

Tine meieri

Toten eggpakkeri

Ytterøy kylling

Coop Norge

Norgesgruppen

Rema 1000

Reitangruppen

Universe of companies
In 2021, the BBFAW Norway Technical Working Group took the decision to reduce the 
universe of companies from 26 to 20 companies. The rationale for this decision was 
to provide a more focused evaluation in terms of both company type and the main 
terrestrial animal species farmed in Norway.

3. Overall Results

1 The following six companies assessed in 2020 were removed from the 2021 universe of companies: Nordlaks, Salmar, Horn Slakteri, Nomad/Findus Norge, Norway Choice Hotels and Scandic Hotels.
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Figure 3.1. Comparison of overall average scores (BBFAW Norway 2020 and 2021 and BBFAW Global and Europe excluding the UK 2021)

BBFAW Norway 
2021 (n=20)

42%

BBFAW Norway 
2020 (n=20)2 

34%

BBFAW Norway 
2020 (n=26)

32%

Global BBFAW  
– all companies 

2021 (n=150)

32%

Global BBFAW – 
European companies 

2021 (n=51)

36%

Tier 1
Leadership

3

Den Stolte Hane
Norsk Kylling
Toten Eggpakkeri

Tier 3
Established but
work to be done

5

Grilstad
Norges Gruppen
Orkla
Scandi Standard
Tine

Tier 5
On the business

agenda but limited
evidence of

implementation

5

Fatland Meat
Jens Eide
Nordfjord Kjøtt
Rema 1000
Reitangruppen

Tier 2
Integral to

business strategy

3

Furuseth
Nortura
Ytterøykylling

Tier 4
Making

progress on
implementation

1

Coop Norge

Tier 6
Limited evidence  
of animal welfare  
on the business  

agenda 

3

Gårdsand
Kavli Holding
Scandza/Leiv Vidar

Figure 3.2: Company Rankings (BBFAW Norway 2021) 

Table 3.2: BBFAW Tiers

Tier Percentage Score

1.   The company has taken a leadership position on farm animal welfare >80%

2.   The company has made farm animal welfare an integral part of its business strategy 62 – 80%

3.   The company has an established approach to a farm animal welfare but has more work to do to ensure it is effectively implemented 44 – 61%

4.   The company is making progress on implementing its policies and commitments on farm animal welfare 27 – 43%

5.   The company has identified farm animal welfare as a business issue but provides limited evidence that it is managing the issue effectively 11 – 26%

6.   The company provides limited if any evidence that it recognises farm animal welfare as a business issue <11%

Overall Performance and Company Rankings 
Companies are provided with an overall score in the Benchmark calculated as a proportion 
of the total points available. The individual company scores are then used to calculate 
the overall average score for all companies. The overall average score acts as a high-
level indicator of company performance and enables the BBFAW to analyse and track 
performance at company, sub-sector, market and global levels. 

Figure 3.1. presents a composite picture of the overall average scores for companies in 
the BBFAW Norway 2021 Benchmark compared to the overall average scores in the global 
BBFAW using the same assessment methodology. As with the global Benchmark, the 
BBFAW Norway company scores are grouped into one of six tiers, as indicated in Table 3.2. 
Figure 3.2 shows the tier rankings of the 20 Norwegian companies evaluated in 2021.

2 Adjusted average score to show comparative data for the same companies assessed in 2021
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Overall Results

Overall Findings
In 2021, the overall average score for BBFAW Norway companies was 42%, which 
is significantly higher compared to the global overall average score of 32% and the 
European average of 36% for the same period. This is encouraging considering it is 
only the second year of the BBFAW Benchmark in Norway, compared to the tenth year 
of the global BBFAW Benchmark. BBFAW Norway companies outperformed global 
companies in the Management Commitment and Policy, Governance and Management 
and Performance Reporting and Impact sections. However, the overall average score for 
BBFAW Norway companies in the Innovation and Leadership section was comparatively 
lower at 30% against overall average scores of 43% for all global companies and 60% for 
European companies for this section in the global BBFAW Benchmark. 

It is also revealing to see an improved spread of the Norwegian companies across the 
BBFAW tiers. Six companies now occupy the top two tiers (1 and 2), indicating that 
farm animal welfare has become an integral part of the company business strategy. Six 
companies are ranked in the middle two tiers (3 and 4) and eight companies are ranked 
in the lowest two tiers (5 and 6). Only three companies are ranked in the lowest tier, 
indicating that these companies have yet to publicly acknowledge farm animal welfare 
as a relevant business issue or formalise their management commitments to ensure 
the welfare of animals in their operations and supply chains. The even distribution across 
all tiers indicates the positive impacts of the BBFAW Norway programme, with many 
companies making significant efforts to continually improve their management and 
reporting on farm animal welfare. 

Despite a strengthening of the 2021 methodology and a greater emphasis on 
performance impact, seven out of the 20 Norwegian companies (35%) improved their 
scoring sufficiently to increase their ranking in the BBFAW by at least one tier. Of these, 
two companies increased their ranking by four tiers, one rising from tier 5 in 2020 to 
tier 1 in 2021 and one from tier 6 in 2020 to tier 2 in 2021. Such significant year-on-
year changes are not typically seen in the BBFAW Benchmark. A closer analysis of the 
changes in scoring reveal that one of the companies, an egg producer, had significantly 
strengthened its management commitments and improved its transparency on farm 
animal welfare, having published a formal animal welfare policy and introducing a section 
on its website dedicated to reporting progress on its animal welfare performance and 
impact. The second company, a chicken producer, had also developed a dedicated 
section of its website on farm animal welfare, which provided a clear account of its 
performance and progress against its stated objectives and targets linked to farm animal 
welfare. For additional details on these companies’ reporting on farm animal welfare 
management and performance, see pages 14 and 17.

42% 
overall average score 
for BBFAW Norway 
companies in 2021
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Figure 3.3. Overall average scores by section (BBFAW Norway 2020 and 2021 and BBFAW Global and Europe excluding the UK 2021) 

For comparative purposes, we have quoted the average score for the 150 global 
companies, as well as the 51 European (excluding the UK) companies in the global 
BBFAW throughout this report. Additionally, when comparing the year-on-year 
performance of BBFAW Norway companies, we have mainly used the 2020 data related 
to the same 20 companies as in the 2021 Benchmark. In some instances, such as in 
Figure 3.3 below, we have provided the complete data sets for companies in the BBFAW 
Norway 2020 and 2021 Benchmarks.
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The 2021 Benchmark Results in detail 

4. The 2021 Benchmark Results in detail
The BBFAW methodology consists of 37 distinct criteria across four sections: Management 
Commitment and Policy, Governance and Management, Innovation and Leadership, and 
Performance Reporting and Impact. These sections carry different weightings, with the 
Performance Reporting and Impact section at 45% representing the highest weighting of all 
the sections. This is in line with the BBFAW’s objective to drive corporate performance on farm 
animal welfare and to drive improvements in the welfare of animals on the ground. (For more 
information on the BBFAW methodology, see Appendix 1.)

Section 1. Management Commitment and Policy
In this section companies are scored for having acknowledged farm animal welfare as a relevant 
business issue and for having a commitment to farm animal welfare in a policy statement or 
position. They are also scored for having specific commitments to eight issues of particular 
relevance to farm animal welfare: the avoidance of close confinement, the provision of 
species-specific environmental enrichments, the avoidance of genetic modification and 
cloning, the avoidance of growth promoting substances, the avoidance of prophylactic 
antibiotics, the avoidance of routine mutilations, the provision of pre-slaughter stunning and 
the avoidance of long-distance transportation (defined as more than eight hours). 

The overall average score for BBFAW Norway companies in the Management Commitment 
and Policy section was 66% in 2021, which is significantly higher than both the global and 
the European (excluding the UK) average scores of 51% and 56% respectively. Nineteen 
of the 20 companies (95%) covered by the 2021 BBFAW Norway Benchmark acknowledge 
farm animal welfare as a relevant business issue. Of these, 17 (85%) have a broad 
commitment to farm animal welfare in a policy statement compared with 70% of BBFAW 
Norway companies in 2020.

85% 
BBFAW Norway 
companies have 
published a farm  
animal welfare policy.
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Figure 4.1. Commitments to specific welfare issues (BBFAW Norway 2020 and 2021 and BBFAW Global and Europe excluding the UK 2021) 

BBFAW Norway 2021 
Norway 2020 (20 companies)
Norway 2020 (26 companies)
BBFAW Global 2021 
Europe (excl. UK) 2021

Figure 4.1 shows the proportion of companies with management commitments 
related to the eight key welfare topics assessed by the BBFAW. It should be noted that 
these commitments are typically partial in scope, meaning that in many cases the 
commitments are limited to particular species, product types or geographies.
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90% 
BBFAW Norway 
companies have 
published commitments 
to the avoidance of close 
confinement.

When looking at the specific welfare issues, 18 (90%) of the BBFAW Norway companies 
have made some commitment to the avoidance of close confinement, compared to 
92% of European companies (excluding UK), and 81% of global companies in 2021. 
It is not surprising that close confinement is at the forefront of welfare issues that 
companies are paying attention given that certain practices such as cages for laying 
hens or gestation crates for sows are some of the most well-known welfare concerns for 
farm animals. 

Interestingly, 17 BBFAW Norway companies (85%) have published commitments to 
the provision of species-specific environmental enrichment compared to 69% of 
European companies. This is encouraging to see, as the provision of more stimulating 
environments is regarded as highly important for minimising stress and improving 
welfare and quality of life for farm animals. The avoidance of long-distance transport is 
also a priority for BBFAW Norway companies with 17 companies (85%) having policies in 
place to minimise transport times to eight hours or below. 

Chicken and egg producer Den Stolte Hane was one of the few companies publishing 
a universal commitment to the provision of effective species-specific enriched 
environments in 2021. The company has published detailed information on its website 
related to the specific enrichment that is provided to the different species (i.e. laying 
hens and broiler chickens) in its supply chain.

Our laying hens have access to environmental enrichment

• Environmental enrichments should be biologically relevant for the animal.

• Environmental enrichments should facilitate positive animal behaviour.

• 100 % of our laying hens have access to environmental enrichment, and 
we expect to maintain this level in the years ahead due to long-term 
commitments with our clients.

• Our layer-hen farms provide the following types of environmental 
enrichment: chicken grit, whole grains and pecking blocks. In addition, 
roughage is used in organic and free-range production.

Environmental enrichment in all chicken houses

• Enrichments must satisfy the chickens’ behavioural needs.

• Dust bathing, social interaction, exploration, elevated roosts and exercise 
(hopping, wing-flapping).

• Simple and effective enrichments that are beneficial for as many chickens 
as possible, and which are compatible with the farmer’s daily work routines.

• Infectious disease protection – minimise the risk of infectious diseases in 
chicken houses. 

All of our chickens have access to these environmental enrichments:

• Platforms with ramps at both ends

• Dust-bathing areas with peat litter

• Each new batch provided with fresh lucerne hay

• Wood chips and peat bales provided at regular intervals

Source: https://www.denstoltehane.no/dyrevelferd-i-den-stolte-hane/ [Accessed15.07.2022]

Case Study: DEN STOLTE HANE
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Routine mutilations

In some countries, various mutilations are performed, e.g., to prevent certain 
behaviour of the chickens. One example is beak trimming to prevent pecking 
or cannibalism. In Norway, it is prohibited to trim beaks, remove all or parts of 
the comb, and castrate poultry. Nevertheless, it is important for Ytterøykylling 
to have a clear stance on this for animal welfare reasons, and the above-
mentioned mutilations shall not be performed on animals in our production. In 
addition, claw trimming should also not be performed.

None of our broilers and layers are subjected to beak trimming,  
comb removal, castration and claw trimming.

Source: https://ytteroykylling.no/dyrevelferd/ [Accessed 15.07.2022]

Case Study: YTTERØYKYLLING

When comparing results between 2021 and 2020, BBFAW Norway companies have 
significantly improved their scoring across a number of key welfare issues. The largest 
changes are seen in published commitments to the avoidance of genetic modification 
and cloning (60% in 2021 compared to 35% in 2020) and to the avoidance of growth 
promoting substances (65% in 2021 compared to 40% in 2020). Improvements were also 
seen in company commitments to the reduction or avoidance of antibiotics, with 75% 
BBFAW Norway companies publishing such commitments in 2021 compared to 55% in 
2020. These commitments were already in place for many companies due to Norwegian 
legislative requirements, so these improvements are largely the result of companies 
publishing details of their management commitments in line with these requirements.

Chicken producer Ytteroykylling is one of the few companies scoring maximum points 
for having published an universal commitment to the avoidance of routine mutilations in 
2021. The following statement can be found on the company website:
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The 2021 Benchmark Results in detail 

Section 2. Governance and Management 
In the Governance and Management section of the BBFAW, companies are evaluated 
on the strength of their governance systems and processes for ensuring the effective 
implementation of their animal welfare commitments internally and through their supply 
chains. It includes questions such as whether a company is clear about its governance 
and defined responsibility structure, whether it provides training in farm animal welfare to 
employees and suppliers, and whether it has set objectives and targets for the continuous 
improvement of farm animal welfare. In addition, this section includes questions related to 
supplier contracts and auditing and whether the company uses third-party assurance.

In 2021, of the 20 BBFAW Norway companies:

• 14 (70%) companies have defined some management responsibility for farm animal welfare  
(compared to 60% of the same 20 companies in 2020)

• 14 (70%) companies have set farm animal welfare related improvement targets/objectives 
(compared to 60% of the same 20 companies in 2020)

• 10 (50%) companies provide some training to staff on farm animal welfare  
(compared to 35% of the same 20 companies in 2020)

• 15 (75%) companies have a contingency plan in place in case of non-compliance  
(compared to 55% of the same 20 companies in 2020)

• 15 (75%) companies include farm animal welfare in at least some of their supplier contracts  
(compared to 70% of the same 20 companies in 2020)

• 16 (80%) companies include farm animal welfare in their monitoring and auditing of suppliers  
(compared to 65% of the same 20 companies in 2020)

• 14 (70%) companies provide support and/or training to suppliers on farm animal welfare  
(compared to 60% of the same 20 companies in 2020)

• 17 (85%) companies use an animal welfare assurance standard for at least a percentage of animal products 
(compared to 75% for the same 20 companies in 2020)

80%
of BBFAW Norway 
companies monitor 
suppliers on their 
farm animal welfare 
management

These findings suggest that BBFAW Norway companies have strengthened their 
governance and management systems for implementing their commitments to 
farm animal welfare throughout their operations and supply chains. This year we see 
improvements across all questions in this section, with notable improvements seen in 
companies reporting on their training of employees in farm animal welfare, in companies 
defining a clear contingency plan for non-compliance with their animal welfare policies, 
and in farm animal welfare being incorporated into supplier auditing and monitoring 
processes. These are all important steps toward ensuring the effective implementation 
of company policies across business operations and supply chains.

In total, 70% of BBFAW Norway companies published farm animal welfare-related 
improvement objectives or targets. Importantly, these objectives and targets signal 
that the company is committed to continuous improvement in farm animal welfare 
and have prioritised resources to achieving improvements within a defined timescale. 
However, only seven out of the 20 companies (35%) provide any reporting on 
progress against such objectives. In 2021, this question was updated to require more 
detailed descriptions from the companies on the progress being achieved, including 
commentary on whether any factors were at play that had prevented or enabled 
progress to be made. Besides encouraging reflection on progress and problem-solving 
at the company level, this type of information is also relevant for the industry as a whole 
as it can enable relevant collective action to be identified and taken in order to deliver 
systemic change.
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Figure 4.2. Farm animal welfare target setting and reporting (BBFAW Norway 2020 and 2021 and BBFAW Global and Europe excluding the UK 2021)
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The 2021 Benchmark Results in detail

Egg producer Toten Eggpakkeri was one of the few companies awarded maximum points 
for providing an explanation of progress on how it has performed against multiple objectives 
and targets in 2021. On its website dedicated to farm animal welfare reporting, the company 
provides a narrative on progress and the particular challenges that needed to be overcome 
by the company in order to deliver the relevant welfare improvements.

Approximately two thirds of BBFAW Norway companies work with their producers 
or suppliers to advance farm animal welfare. Such efforts include, for example, 
incorporating animal welfare into supplier contracts (75%), including animal welfare as 
part of supplier audits (80%) and providing education and support to suppliers on farm 
animal welfare (70%). These figures are slightly higher compared to the 2020 results. 
Interestingly, Norway uses a national quality assurance and internal control tool called 
KSL (Quality System in Agriculture) for several sustainability-related areas including 
farm animal welfare. This system synthesises regulatory and industry requirements and 
helps farmers with self-auditings in addition to regular external auditing and is used by 
companies to aid the monitoring of farm animal welfare compliance.

Slaughterhouse operator Furuseth is one of the companies scoring maximum points 
for detailing on how it implements its farm animal welfare policy through its supply 
chain. This includes a description of how the company has developed a continuous risk 
assessment process with its producers: 

In general, our reports show few changes of the figures from 2020 to 2021. 
Production is stable and we have skilled producers who place a lot of emphasis 
on animal welfare in their flocks.

The health status of our flocks was good in 2021. There was one outbreak of 
coccidiosis, which was dealt with in cooperation with the flock vet. There was no 
flock treatment with antibiotics in 2021, and we aim to treat animals only when 
necessary.

In 2021, feather loss and mortality rates increased in some flocks. It is 
suspected that a defect dimmer was partially responsible for this, and 
measures have now been taken that seem to be helping. We therefore expect 
lower mortality rates in the coming year.

Source: https://www.totenegg.no/rapportering, [Accessed 07.15.2022]

In addition to KSL, we have our own advisers who conduct farm visits. Our 
advisers use an in-house tool that enables us to have an overview of the 
welfare parameters and the Five Freedoms on individual farms. The tool (Red 
Flag list) indicates which farms we should prioritise for farm visits. The main 
parameters on the Red Flag list are: occurrence of dirty, undernourished and 
sick animals, tail biting, use of anaesthetics and transport mortality. Reports 
that are made after each farm visit include suggestions for how the farmer 
can improve animal welfare. Cases of severe non-compliance, e.g., insufficient 
access to food, water and appropriate housing, will be followed up by the Food 
Safety Authority.

Source: https://www.furuseth.no/resources/dokumenter/berekraft/Dyrevelferd-2021.pdf (page 2)  
[Accessed 07.15.2022]

Case Study: TOTENEGG

Case Study: FURUSETH
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Section 3. Innovation and Leadership
The Leadership and Innovation section of the BBFAW evaluates companies on their 
efforts to drive progress on farm animal welfare in the wider food industry, through 
investment into farm animal welfare-related research projects, through participation 
in relevant industry initiatives, and through actions to promote higher animal welfare to 
consumers and business customers. This is important as the collective involvement of 
companies and other stakeholders, such as governmental and industry organisations, 
NGOs and academia, in joint initiatives aimed at improving farm animal welfare, is a 
powerful driver of change. With focused and collaborative efforts, companies are able to 
contribute to improved practices at market level and beyond.

This is the only section of the Benchmark where the overall average score for BBFAW 
Norway companies at 30% is lower compared to the global and European (excluding 
the UK) average scores of 43% and 60% respectively. Approximately one-third of 
BBFAW Norway companies publish any information related to their participation in 
industry initiatives or their investment in research and development work to improve 
farm animal welfare. Furthermore, only nine out of the 20 companies (45%) appear to 
communicate to their customers/consumers on farm animal welfare, suggesting that 
there is additional opportunity for Norwegian companies to educate and demonstrate to 
consumers the value and importance of buying higher welfare products. 

This year, some companies (in Norway as well as globally) lost points due to a lack 
of current, or sufficiently detailed, reporting on their involvement in research and 
development projects, or for providing insufficient detail on the specific role their 
company is fulfilling as part of an industry initiative, leading to tangible improvements in 
farm animal welfare. Interestingly, European companies appear to be more progressive 
compared to the global average when it comes to describing their role in furthering farm 
animal welfare in the industry, either through investment in research and development 
projects or in the participation in industry initiatives focused on farm animal welfare. 

45% 
of companies promote 
higher farm animal 
welfare to consumers 
through education 
or awareness-raising 
activities
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45% 
Section 4. Performance Reporting and Impact
In the Performance Reporting and Impact section, companies are scored for providing 
evidence of monitoring and for regularly disclosing farm animal welfare performance 
and impact data. The first part of this section scores companies for reporting on 
the proportion of all relevant species of animals in their global supply chains that are 
impacted by their commitments to the key welfare issues covered in the Management 
Commitment and Policy section. The second part scores companies on the actual 
proportion of animals impacted (as a percentage of their global supply chains), with a 
majority of these ‘impact questions’ relating to specific species (namely laying hens, 
broiler chickens, pigs and dairy cattle). 

The BBFAW has incrementally increased the weighting of the Performance Reporting 
and Impact section in recent years. This aligns with the BBFAW’s overall objective to drive 
improved welfare standards in global food supply chains. Thus, it is not only important 
for companies to publish animal welfare commitments and describe their governance 
of farm animal welfare, they must also show evidence of their impact on the welfare of 
animals through the effective implementation of these commitments.

In the 2021 Benchmark we see significant improvements in performance reporting and 
impact by the BBFAW Norway companies, with companies achieving an overall average 
score for this section of 29% compared to 15% in 2020. This demonstrates that these 
companies have made substantial efforts to report progress against their animal welfare 
policy commitments, objectives and targets. 

In 2021, of the 20 BBFAW Norway companies:

•  12 (60%) companies report on the proportion of animals that are free from close confinement  
(compared to 30% of the same 20 companies in 2020)

• 7 (35%) companies report on the proportion of animals that are provided with species-specific 
environmental enrichment (compared to 10% of the same 20 companies in 2020)

• 11 (55%) companies report on the proportion of animals that are free from routine mutilations  
(compared to 20% of the same 20 companies in 2020)

• 9 (45%) companies report on the proportion of animals that are stunned prior to slaughter  
(compared to 20% of the same 20 companies in 2020)

• 11 (55%) companies report on transport times for animals  
(compared to 35% of the same 20 companies in 2020)

• 11 (55%) companies report information related to welfare outcome measures 
 (compared to 40% of the same 20 companies in 2020)

The most substantial improvements are seen in terms of company reporting on close 
confinement and routine mutilations. This is encouraging considering the significant 
welfare implications of such housing and management practices. A challenge remains, 
however, for some companies to make the distinction between stated positions and 
commitments and actual performance data which provides evidence that companies 
are actively monitoring their performance against such commitments. From an 
accountability perspective, it is important for companies to be able demonstrate 
through transparent reporting that compliance and progress against their policies and 
commitments is being continuously monitored and that associated risks are being 
effectively managed.

60% 
of companies 
now report on the 
proportion of animals 
that are free from close 
confinement
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One of the few companies achieving maximum points for reporting on the proportion of 
animals free from confinement is chicken producer Norsk Kylling. The company has set a 
target to reduce stocking density for its chickens to 30kg/m2 (17% lower than Norwegian 
regulatory requirements) and reports on its continuous progress towards this target. The 
company reports on the maximum stocking densities for all birds, the actions being taken 
to further reduce these stocking densities and the rationale behind these efforts.

BBFAW Norway companies are encouraged to improve their reporting on the proportion 
of animals provided with enrichment and the proportion of animals stunned prior to 
slaughter. Currently, less than half of the companies publish any data on these important 
welfare topics. We note that reporting of company data on pre-slaughter stunning is 
a mandatory requirement in Norway, so it should be relatively easy for companies to 
publish such data on their websites.

Comparatively fewer BBFAW Norway companies publish farm animal welfare-related 
objectives and targets compared to the European companies excluding the UK (70% 
versus 90%). However, with an average score of 55%, BBFAW Norway companies 
compare favourably against global and European companies (at 28% and 22% 
respectively) on their reporting of welfare outcome measures (which measure welfare 
states of animals including but not limited to mortality rates, lameness, leg health scores, 
cleanliness, etc.). Encouragingly, half of the BBFAW Norway companies assessed also 
provide detailed accounts of how they are driving performance on key welfare outcome 
measures (see figure 4.2). 

SPACE

We know that chickens are better off if they have more space. This makes 
it easier for them to move and play around, groom their feathers and take 
dust baths. Having more space also makes it easier to find a good resting 
position. For most of their lifetime, broilers have sufficient space in the 
chicken house, but we measure stocking density at the end of grow-out, 
just before slaughter when the broilers are at their largest, and thus have 
the least space. The maximum stocking density permitted in Norway is 
36 kg/sqm. This corresponds to 18 chickens per square metre, using Ross 
308, and is the stocking density used by most Norwegian broiler producers. 
Norsk Kylling has used stocking densities of 14 broilers/sqm, and from mid-
March we will further reduce density to 12 broilers/sqm. This development 
is based on our commitment to the animal welfare standard European 
Chicken Commitment (ECC).

Broiler house 2015 2016 2017 2018 2019 2020 2021

Have we 
achieved our 

goal?
Share of slow-growing 
broilers (%) 0 0 10 63 100 100 100 4 (100)

Age at slaughter (days) 32 33.5 34.7 46 46.5 46.5 46.6 –

Stocking density (kg/sqm) 36 34 34 34 34 33.4 34.1 (30)

Cage-free 100 100 100 100 100 100 100 4 (100)

Source: /no/om/dyrevelferd [Accessed 15.07.2022]

Case Study: NORSK KYLLING



21

The 2021 Benchmark Results in detail

One of the few companies scoring maximum points for reporting on multiple animal welfare 
outcome measures for relevant species, across all geographies and products, is food producer 
Nortura. Nortura reports on its website and in its Animal Welfare Summary 2021 document on 
several welfare outcome measures for all relevant species in its supply chain, including broiler 
chicken, as shown in the example below:

Animal welfare parameters
Broilers 2020 2021 Goals
Total mortality, % of broiler batch, 
registered on-farm*

2.48 % 2.55 % Below 3 %

First-week mortality, % of broiler batch* 0.78 % 0.81 % Below 0.8 %. Important indicator 
of health status for hatchery and 
on-farm start-up procedures

Footpad score (% with highest score (A)) 98 % 96.1 % Highest possible percentage with 
highest score

Rejected at slaughter due to disease and 
inferior quality

1.32 % 1.37 % Below 1.2 % Important indicator of 
health status at population level

Rejected at slaughter due to ascites 0.56 % 0.46 % Below 0.5 %

Hock sores** - 0 % 0 %

Breast blisters** - 0% 0%

*  Figures for 2021 only for the first 48 weeks of the year. No data input possible for the last 4 weeks of 2021 
due to the cyberattack on Nortura.

** Recorded in 182 selected broiler batches.
Source: https://www.nortura.no/assets/documents/Nortura-dyrevelferdsrapportering-2021.pdf (page 17) 
[Accessed 15.07.2022]

Case Study: NORTURA
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Figure 4.3. Performance impact questions (BBFAW Norway 2021 and 2020)
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The second part of the Performance Reporting and Impact section focuses on 
performance impact data (i.e. evidence of how the company’s animal welfare 
commitments translate into welfare impacts for the animals on the ground). Here, BBFAW 
Norway companies continue to show improvements in their reported performance impact 
data, and the overall average scores for BBFAW Norway companies compares favourably 
with both global and European (excluding the UK) companies, as shown in Figure 4.3. 
Notwithstanding this, only one-third of BBFAW Norway companies report performance 
any impact data, suggesting that there is room for improvement in Norwegian companies 
demonstrating how their animal welfare commitments are leading to positive welfare 
impacts for animals in their operations and global supply chains.
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The 2021 Benchmark Results in detail

The Norwegian subset of companies are particularly good at reporting on alternative 
chicken breeds used (62% of the companies for which chicken is part of the supply chains). 
The relatively high proportion of companies reporting on the proportion of broiler breeds 
with improved welfare outcomes suggests that several Norwegian chicken producers have 
begun to use slower-growing breeds. However, the actual proportion of such breeds remains 
quite low at between 1-20% of company supply, indicating the still early stage of converting 
the market to slower growing breeds. Impact reporting is also more prevalent for cage-free 
hens (55%) and average transport times (50%), although this impact data appears to be 
under-reported given the prominence of free-range housing systems used in Norwegian 
egg production, as well as the legally mandated limit of eight hours transport of cattle, pigs 
and sheep to slaughter in Norway4 . 

Given the legal requirements prohibiting tail docking of dairy cows, it is surprising that only 
14% of BBFAW Norway companies for whom dairy cattle are a relevant species report on 
the proportion of dairy cattle that are free from tail docking. It is also noted that reporting on 
the proportion of dairy cattle that are free from tethering remains low at 21% of companies 
for whom dairy cattle is a relevant species. However, based on our dialogue with Norwegian 
companies, it would appear that this data is difficult to obtain since milk from different 
producers systems become mixed at the dairies. 

In 2021, the scoring for 10 performance impact questions (questions 28-37) was adjusted 
to allow companies to more easily receive partial points when reporting substantial but 
incomplete global data. For example, companies that reported on the proportion of broiler 
chickens reared at lower stocking densities but limited their reporting to specified product 
types and/or geographies were awarded the equivalent of 1 or 3 points depending on 
whether the scope of this partial reporting was considered by the assessor to be substantial 
or not. Five companies benefitted from this change in scoring in terms of reporting 
incomplete but substantial impact data across any of the eight species-specific questions to 
which this applied.

3 Defined in BBFAW as <55g/d averaged over the growth cycle according to the breeding company specification
4 https://lovdata.no/dokument/SF/forskrift/2012-02-08-139/KAPITTEL_6-1-7-6#KAPITTEL_6-1-7-6

• 6 of the 11 companies for whom the question was relevant (55%) report on the proportion of laying hens 
that are cage-free

• 6 of the 13 companies for whom the question was relevant (46%) report on the proportion of chicken 
reared at lower stocking densities

• 5 of the 11 companies for whom the question was relevant (45%) report on the proportion of laying hens 
that are free from beak trimming/tipping

• 8 of the 13 companies for whom the question was relevant (62%) report on the proportion of chicken that 
comes from strains of birds with improved welfare outcomes and with a slower growth potential3 

• 11 of the 20 companies (45%) report on the proportion of animals (including finfish) in the company`s 
global supply chain is pre-slaughter stunned

• 10 of the 20 companies (50%) report on the proportion of animals (excluding finfish) transported within 
specified maximum journey times
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5. Reflection on 2021 findings and next steps
The Global Perspective
When looking at company performance in different geographies, the UK, with an 
overall average score of 59%, continues to be the highest performing region covered 
by the BBFAW. BBFAW Norway companies rank second of all regions covered by the 
BBFAW, with an overall average score of 42% compared to 36% for companies in 
Europe (excluding the UK). Meanwhile, for the second consecutive year companies in 
Latin America, with an overall average score of 31%, outperform companies in North 
America (USA and Canada) at 25%, although it should benoted that there are fewer 
companies in Latin America (8) compared to North America (18). When compared to the 
other regions, BBFAW Norway companies perform particularly well in the Performance 
Reporting and Impact section, which is a encouraging given that this is the section has 
the most weight of all sections in the BBFAW scoring methodology. 

Figure 5.1. Overall average scores (all regions 2021)
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Reflection on 2021 findings and next steps

Improvements over time
One of the strengths of the BBFAW Benchmark is that it is effective as a change tool 
through encouraging continuous year-on-year progress. Since its inauguration in 2012, 
a majority of the global food companies assessed have improved their tier rankings by 
at least one tier. This is particularly striking bearing in mind that the Benchmark criteria 
has been progressively tightened and made more demanding in terms of the increased 
emphasis on performance reporting and impact in recent years. 

Between 2020 and 2021, seven of the 20 BBFAW Norway companies (35%) improved 
their ranking by at least one tier. One company improved by two tiers and two companies 
improved four tiers. Only three companies dropped a tier in 2021 and ten companies 
remained in the same tier. This is a positive result considering the significant changes to 
the methodology in 2021 coupled with a tightening of the assessment approach (for more 
information on these changes, see Appendix 1). 

Table 5.1: Tier changes (BBFAW Norway 2021)

Up more than  
one tier Up one tier No change Down one tier
Toten Eggpakkeri (4)
Ytteroykylling (4)
Nortura (2)

Furuseth
Grilstad
NorgesGruppen
Reitangruppen

Den Stolte Hane
Norsk Kylling
Orkla
Scandi Standard
Tine
Nordfjord Kjott
Kavli Holding
Gårdsand
Scandza/Leiv Vidar
Coop Norge

Fatland
Jens Eide
Rema 1000

The seven companies that have improved their tier ranking in 2021 have all made 
efforts to demonstrate their commitment to managing the business risks and 
opportunities associated with farm animal welfare. These companies have formalised 
their commitments in a farm animal welfare policy and are putting in place the necessary 
systems and processes to implement their policy commitments internally and throughout 
their supply chains. These companies are also providing evidence of their performance 
monitoring through reporting on their progress against their policy commitments and 
related objectives and targets.
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Recommended actions
In the previous BBFAW Norway report 2020, a number of recommendations were 
outlined and progress against these actions is described below.

2020 recommendation:
Formalise company positions on farm animal welfare, both generally and on specific 
welfare topics.

 2021 progress: In 2020, 70% of the 20 companies had published a formal position on 
farm animal welfare. In 2021, this figure has improved to 85%. Of these companies, 70% 
now also describe the processes in place for implementing their policy commitments in 
their operations and supply chains (up from 54% in 2020). On the specific welfare topics, 
improvements are seen across all topics, with particular increases seen in the proportion 
of companies publishing positions on the avoidance of genetic modification and cloning, 
the avoidance of growth promoting substances and the reduction or avoidance of 
antibiotics used for prophylactic purposes. Interestingly, BBFAW Norway companies now 
score higher than the global average for all eight welfare topics (compared to five out of 
eight topics in 2020). 

2020 recommendation:
Provide more detailed descriptions on how animal welfare is governed and managed 
internally and through companies’ supply chains. 

 2021 progress: The overall average score in the Governance and Management section 
has improved from 41% in 2020 to 52% in 2021. Examples of improvements that have 
led to the increase in score are a higher proportion of the BBFAW Norway companies 
now publishing information on their day-day management and/or board oversight from 
60% and 40% respectively in 2020 to 65% and 60% respectively in 2021, as well as 80% 
of the companies now clearly incorporating farm animal welfare into their monitoring and 
auditing of suppliers, compared to 65% in 2020.

2020 recommendation:
Report on the standards already covered by legislation in Norway and what actions are 
being taken by companies to ensure compliance with such regulations. 

 2021 progress: A number of companies have made efforts to clarify their management 
practices and their performance related to farm animal welfare covered by Norwegian 
legislation. For example, more companies are now publishing their position on the 
avoidance of genetic modification and cloning, the avoidance of growth promoters and 
the reduction or avoidance of antibiotics used for prophylactic purposes.

2020 recommendation:
Set clear targets for improvements to show that companies are continuously evolving 
in line with stakeholder expectations on farm animal welfare.

 2021 progress: The percentage of BBFAW Norway companies publishing specific 
objectives and targets for the improvement of farm animal welfare has improved from 
60% in 2020 to 70% in 2021. However, as 30% of the companies still provide limited 
or no information related to any targets set for continuously improving animal welfare, 
there is room for further improvement. 

2020 recommendation:
Strengthen performance data reporting by indicating what proportion of animals in 
companies’ total supply chains are represented by the data.

 2021 progress: Performance on impact reporting has improved significantly in 2021 
where the overall average score for BBFAW Norway companies for the 10 performance 
impact questions in 2021 was 24% compared with 13% in 2020. This compares 
favourably with the overall average score of 12% for global companies in 2021. 
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Reflection on 2021 findings and next steps

Based on the findings of the 2021 Benchmark, we have identified three 
recommendations for BBFAW Norway companies as follows: 

Recommendation 1. 
Define clear, time-bound objectives and targets for improving farm animal welfare 
with clear descriptions of the actions and resources needed to achieve them and 
continuous reporting on the progress being made.

Target setting and reporting on progress towards farm animal welfare-related targets 
and objectives should remain a priority for BBFAW Norway companies. Companies 
that identify and set out their priorities for continuously improving farm animal 
welfare can engage employees, suppliers and other stakeholders in delivering positive 
welfare outcomes for animals under their care. Currently, one-third of BBFAW Norway 
companies have not published defined targets or objectives for animal welfare, and only 
seven companies (35%) provide any detail on the progress they are making towards their 
farm animal welfare objectives and targets.

Recommendation 2. 
Expand reporting on the welfare impact of specific species covered by companies’ 
animal welfare commitments. 

Although we have seen an improvement in BBFAW Norway company scoring in the 
Performance Reporting and Impact section 2021, it remains that only one third of 
companies report on their farm animal welfare performance and impact. There is a clear 
opportunity for Norwegian companies to increase their reporting on the proportion of 
animals that are free from close confinement (currently 60%), given the high proportion 
of companies using cage-free systems. Furthermore, given the scope of farm animal 
welfare issues that are covered by Norwegian legislation, it is expected that more 
BBFAW Norway companies could report on the proportion of laying hens, pigs, broiler 
chickens and dairy cattle that are free from some of the most concerning practices that 
contribute to poor welfare.

Recommendation 3. 
Strengthen customer communication on farm animal welfare.

Food companies have an important role to play in promoting higher farm animal welfare 
standards to customers (both business customers and consumers). The provision of 
information on farm animal welfare is important at all levels of the food supply chain 
if companies are to contribute to driving greater awareness, demand and support for 
higher welfare products. This can be achieved through consumer or customer-facing 
websites, on product packaging, in customer magazines or in the case of retailers 
or restaurants, in-store and on menus. Currently, less than half of the Norwegian 
companies (45%) publish details on how they promote farm animal welfare to their 
customers and consumers. 
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Appendix 1: The 2021 BBFAW Norway Benchmark:  
Scope And Criteria 

The structure of the BBFAW Norway Benchmark is consistent with the global BBFAW 
methodology and aligns with the way in which companies report on other sustainability-
related issues. The methodology has been developed over several years in collaboration 
with leading animal welfare NGOs, companies and investors. For any particular social or 
environmental issue, investors and other stakeholders generally expect companies to provide:

• Information on the company’s activities to the extent that such information is necessary 
to put its social and environmental impacts into context. 

• Details of their policies on the issue(s) in question.

• A description of the company’s governance and management systems and processes for 
the environmental or social issue(s) in question. 

• Their objectives, targets and key performance indicators for the issue(s) in question, 
together with a discussion of how they intend to deliver on these objectives and targets. 

• A description of the company’s engagement with relevant stakeholders on the issue(s) in 
question.

• An assessment of their progress towards meeting their objectives and targets, together 
with a discussion of the factors that have affected their performance. 

• An assessment of their performance against their policies and against other 
commitments (e.g. codes of conduct) that they have made. 

The Benchmark has been designed to align with the reporting expectations above and 
covers four core areas as follows: 

• Management Commitment – description of the company’s policies and positions on 
farm animal welfare, including specific commitments on critical animal welfare measures 
(e.g. the avoidance of close confinement, the provision of effective environmental 
enrichment, long distance live transportation). 

• Governance and Management – board and senior management oversight of farm 
animal welfare strategy, targets and objective setting, internal controls, the adoption of 
assurance standards, and reporting on progress against policy commitments and against 
objectives and targets. 

• Leadership and Innovation – investment in projects to advance farm animal welfare and 
advocacy on farm animal welfare. 

• Performance Reporting and Impact – reporting on the company’s performance against 
key animal welfare policies, targets and welfare outcome-based measures (e.g. species-
specific indicators of animal well-being) together with a discussion on the progress being 
made by the company.

Weightings 
As with the global Benchmark, the BBFAW Norway Benchmark comprises 37 questions, with 
points allocated to each of the four sections.

Table A1: BBFAW Norway weightings across sections

Section % weighting 2021

1. Management Commitment (11 questions) 22 

2. Governance and Management (6 questions) 24

3. Leadership and Innovation (2 questions) 9

4. Performance Reporting and Impact (18 questions) 45 (performance questions 
account for 40% and impact 
questions account for 60%)
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Notes on the scoring framework 
• A number of the questions were binary (i.e. yes/no) in nature. Examples include Question 1 

and the two parts of Question 15. In these questions, companies scored either maximum 
marks or zero for the question. 

• Certain questions affected the scoring of subsequent questions. For example, Question 2 
was scored only if points had been awarded for Question 1, and Question 3 was scored only 
if points had been awarded for Question 2. 

• For the majority of questions, the scoring was granular, allowing for criteria that are partially 
met to be acknowledged (for example, where evidence is limited to a particular geography, 
species or product). 

• Questions 28 to 35 were species-specific, and we only asked and incorporated into scores if 
the species were relevant to the company.

Within the BBFAW Norway methodology, reference to national legislation or other regulations 
is not considered sufficient, given that awareness of specific legislative or regulatory 
requirements are not generally understood outside of companies, and given that companies 
typically operate across geographic regions, where mandatory requirements will vary across 
different jurisdictions. Furthermore, companies often operate to standards that extend 
beyond minimum requirements. For these reasons, companies are expected to provide a clear 
explanation of the standards to which they operate across all relevant geographies.

Changes to the 2021 methodology
Overall changes
The overall structure of the Benchmark remained the same in 2021. However, the weighting of 
the Performance Reporting and Impact section increased to 45% in 2021. The proportion of 
the scores allocated to Performance Reporting (Q20-27) in this section remained at 40% and 
the proportion of the scores allocated to Performance Impact remained at 60%. Across the 
Benchmark as a whole, the 10 Performance Impact questions (Q28-37) accounted for 27% of 
a company’s potential maximum score. 

Alongside the increase in weighting for the 10 Performance Impact questions (Q28-37), 
the scoring approach for these questions was modified in two ways. Firstly the scoring 
classification was revised, as follows: 

• Changing the maximum number of points per question from 5 points to 10 points. 

• Changing the percentage boundaries for the points awarded and increasing the number of 
points options, to align the scoring with the reported percentages. 

• Changing the percentage bracket for maximum points from 100% to 99-100%, to allow an 
amount of leeway at the upper end of performance, acknowledging the practical challenges 
associated with reporting 100% achievement against stated criteria.

The second change was to increase the points available for partial impact reporting, where the 
reporting was substantial in scope. This was intended to both encourage those companies 
yet to start reporting impact, and to better reward companies already doing so for substantial 
parts of their supply chains. In 2021, the points awarded for partial impact reporting which was 
‘substantial’ in scope was increased from the equivalent of 1 point to 3 points out of 10, with 
the condition that the description of the scope of the reported data was clear. A substantial 
scope included reporting on an entire species, or geography, subsidiary or form of livestock 
product which covers a significant percentage of the company’s business or volumes.

Specific criteria changes
As a first step towards removing the potential for double scoring in the BBFAW, two questions 
were modified in the 2021 Benchmark: 

• Question 14 was updated to focus on the explanation of progress against objectives and 
targets, which may be qualitative or quantitative (no change in maximum points available). 

• Question 27 was updated to focus on the explanation of progress in performance for welfare 
outcome measures (and a change in the maximum points available from 10 to 5 points). 

By placing the emphasis on the explanation of progress (rather than reporting per se), we sought 
evidence that companies were monitoring progress and were actively using these insights to 
inform or adapt their management approach to deliver on their objectives and targets.

For additional, minor modifications to the criteria, e.g. clarifications to the interpretation of 
certain questions that may influence the scoring, see the global BBFAW Report 2021. 

Appendices
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Appendices

The 2021 BBFAW Norway Benchmark universe 
of companies
The 2021 BBFAW Norway Benchmark assessed 20 food companies. These companies were 
selected on the basis of their significance and scale within the Norwegian market. A majority 
of the companies (16 out of 20) are producers and manufacturers. An additional four are 
retailers and wholesalers. In terms of ownership, most companies (14 out of 20) are privately 
owned, two are publicly listed and three are cooperatives. One of the 20 companies (Scandi 
Standard) is headquartered outside of Norway, but is included in the Benchmark due to the 
Norwegian market of significant importance to this company’s operations.

The BBFAW assessments are primarily aimed at owner (parent) companies rather than 
subsidiaries, although information from subsidiaries is included in the assessment. This 
reflects the aim of the BBFAW, which is to assess how a company overall manages farm 
animal welfare issues. BBFAW does however give credit for the actions of subsidiaries or for 
actions in specific geographic regions.

In addition to the selected owner companies, subsidiary companies in Norway were able 
to request a separate evaluation. The purpose of this was to provide consumers with 
information about businesses they know by trading name rather than by their owner 
companies’ names. In addition, some owner companies operate both retail and producer 
companies. As a consequence, three subsidiary companies (Den Stolte Hane, Norsk Kylling 
and Rema 1000) requested an independent assessment for a second consecutive year.

The BBFAW Norway assessment process
The first BBFAW Norway results report was launched on 8 June 2021. Following the launch, 
a webinar was organised in November 2021 involving the BBFAW companies, during which 
the updates to the 2021 methodology were explained and companies were given the 
opportunity to ask questions about the assessment approach. Alongside the webinar, the 
updated 2021methodology was published on the BBFAW Nordic website. The assessments 
of BBFAW Norway companies against the 2021 methodology took place between 28 March 
and 15 April 2022. These were followed by technical reviews conducted by Animalia between 
18 and 29 April 2022. Companies were invited to access to their preliminary assessments 
and provide feedback between 2 and 23 May 2022. The final scores were locked in on 27 May 
2022 and shared confidentially with companies on 9 June 2022.

Reliance on published information 
BBFAW assessments are based entirely on information published at the time of the 
assessments. The reasons for this are to encourage better disclosure, which is a core 
objective of the BBFAW, and to ensure that companies are assessed in a consistent manner 
(i.e. via an unbiased, objective evaluation of published information). Each company was 
thus assessed on the information that was publicly available at the time of the assessment 
period. The information reviewed for each company included formal reports (e.g. annual 
reports, corporate responsibility reports), information on the company’s corporate and 
consumer websites, and information provided in documents such as press releases and 
frequently asked questions hosted on the companies’ websites. 

We conducted similar reviews of the websites of company subsidiaries and brands, and, where 
relevant, postings on social media (but only when these were signposted from the corporate 
websites). We did not give credit for information in the public domain that was not provided 
by the company. Examples of such reporting might include a press release citing a company’s 
involvement in a farm animal welfare industry initiative, or an award conferred on a company 
by an independent organisation. Such absence of reporting raises questions about the level of 
attention being paid to farm animal welfare more generally by the company in question.

Company assessments were based entirely on information published at the time of the assessments.  
The reason for relying on published information are to:

• Ensure better disclosure, which is a core objective of the BBFAW.

• Ensure that companies are assessed in a consistent manner (i.e. via an unbiased, objective evaluation  
of published information).

• Avoid and suggestion that companies working with BBFAW Partner organisations are advantaged  
by the assessment methodology. 
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Quality assurance and company reviews 
In order to ensure consistency in the assessment process, the assessors are recruited 
and trained by the BBFAW Secretariat (Chronos Sustainability). This ensures that all 
of the assessors are independent from the Norwegian food industry. The assessors 
receive annual training on the BBFAW methodology and research process. In order to 
ensure consistency in the assessment process, all company assessments were peer 
reviewed by a senior member of the global BBFAW assessment team. The aims of this 
review are to ensure the factual accuracy of the assessments and to ensure that the 
criteria have been interpreted and applied consistently. 

Following the initial assessments, individual company reports were reviewed by Animalia5 

to check interpretation of language and factual accuracy of the content. The assessed 
companies were then invited to provide feedback on their preliminary reports. This 
review is important as it allows companies to highlight incorrect scores being awarded 
or any information that was in the public domain at the time of the assessment that had 
been overlooked or misinterpreted.

Nine of the 20 companies assessed (45%) provided comments on their preliminary 
assessments. The comments from companies were mainly of an explanatory 
nature, providing clarification of statements or in some cases requests to consider 
additional evidence. As a result of these comments, eight companies received some 
improvements to their scores. Company scores were revised in such cases where 
information that was in the public domain at the time of the assessment had been 
overlooked or misinterpreted. The final confidential company reports, showing individual 
scores and comments for each question, as well as overall company scores and 
comparable sector scores, were made available to the companies in June 2022. 

Specific checks were carried out to check that there is no unintentional bias in the 
BBFAW methodology and scoring approach which could favour single-species 
companies (e.g. egg producers or chicken producers). When comparing the data for 
single-species producers (omitting retailers from this comparison) the following points 
are noted:

• There is little discernible difference between single-species and multi-species 
companies for questions 1, 2 and 3 (which are relatively generic).

• For questions 12 and 13, it is clear that single species companies perform, on average, 
markedly better than multi-species companies. 

• For questions 14 and 15 there is only a slight difference between the groups.

• For questions 17, 18 and 19, single-species companies perform, on average, far 
better than multi-species producers. 

For each of these questions there is no theoretical or technical reason why one group 
of companies should score better than the other; the scores reflect differences in 
approach to managing, reporting and promoting farm animal welfare, and the single 
species companies in BBFAW Norway 2021 would appear, on average, to perform 
better in these areas than their multi-species counterparts. That these companies 
perform better in areas of governance and management (e.g. questions 12, 13 and 17) 
makes it more likely that they will perform better in areas of Management Commitment 
and Policy; and so we see for this group better performance across the board. The 
differences between single-species and multi-species companies would, therefore, 
appear to reflect the different approaches taken by some single-species companies, 
rather than any hidden advantage conveyed by the BBFAW approach to scoring.

For complete details of the BBFAW Methodology, see: 

https://bbfaw-Norway.com/wp-content/uploads/2021/10/BBFAW-Global-
Criteria-2021.pdf

https://bbfaw.com/media/2126/bbfaw-report-2021_final.pdf

5 Animalia is Norway’s leading research and development specialist in meat and egg production and work closely with industry stakeholders such as KLF and Nortura. For more information see  
http:// https://www.animalia.no/en/



The Business Benchmark on Farm Animal Welfare Norway 2021 Report 

32

Appendix 2: 2021 BBFAW Norway Companies

Company Ownership ICB classification Country of origin / incorporation 

1. Den stolte hane AS Private 3570: Food Producer Norway
2. Fatland Meat AS Private 3570: Food Producer Norway
3. Furuseth AS Avd Slakteri Private 3570: Food Producer Norway
4. Gårdsand AS Private 3570: Food Producer Norway
5. Grilstad AS Private 3570: Food Producer Norway
6. Jens Eide AS Private 3570: Food Producer Norway
7. Kavli Holding/Q-meierierne AS Private 3570: Food Producer Norway
8. Nordfjord kjøtt AS Private 3570: Food Producer Norway
9. Norsk Kylling AS Private 3570: Food Producer Norway
10. Nortura SA Cooperative 3570: Food Producer Norway
11. Orkla ASA Public 3570: Food Producer Norway
12. Scandi Standard Private 3570: Food Producer Sweden
13. Scandza/Leiv Vidar AS Private 3570: Food Producer Norway
14. Tine meieri SA Cooperative 3570: Food Producer Norway
15. Toten eggpakkeri AS Private 3570: Food Producer Norway
16. Ytterøykylling AS Private 3570: Food Producer Norway
17. Coop Norge Cooperative 5337: Food Retailers and Wholesalers Norway
18. Norgesgruppen ASA Public 5337: Food Retailers and Wholesalers Norway
19. Rema 1000 AS Private 5337: Food Retailers and Wholesalers Norway
20. Reitangruppen Private 5337: Food Retailers and Wholesalers Norway
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